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Sist May 1946 
MEMORANDUM 


TO: Brig. Generel WD. ota 


1. This commnd in generel is in a far from satisfactory condition, 
Morals and esprit reached a very low point about three months ago, but have 
been showing some improvement, I believe that improvement will be mre 
vepid efter the officers and men now "sweating out" return to the US have 
deported the theater. Discipline ts » but is not yet satisfactory. 
Close attention mast be paid to measures that will improve esprit, morale, 
@mi discipline. The three are intemlependent, and their improvement is 
Gssential to the success of this command, 


x 


- ERetter living conditions, more tasty food attractively served, better 
facilities for recreation, especially athletics, will solve part of the 
problem. Close personal interest in the welfare of men and officers by the 
various commnders mst be stressed ond demnded, 


The geneval disregard of rules, orders, and regulations so prevalent 
in the immediate past, end still with us in some degres, should be corrected 
by constant pressures end attention. Mo omler should be issued that camot be 
enforsed. Tnproved discipline can be secured by requizing strict compliance 
with orders that heve been igsved, making certain that everyons to whom they 
pertain has read or heard and understand them. Violations should then be 
given adequate but reasonable punisiuent. 


2. All officera end enlisted men in practically all echelons need addit~ 
ional training. At present the job at hand hes prevented little more than 
token training. -theejob end clessroom treining should be increased at the 
earliest possible dete, Treined civilion key employees will be a big help in 
this project. 


Incluged in the "mst" for training are Mess Officers, cooks, and 
bekers, as well as supply, maintensmee, and administrative personnel. Sub} 
ordinate commnders will have a tendency to neglect the cooks end bekers unless 
they are needled, 


Non-coms should be made to a¢cept responsibility end to exercise 
euthority. Those that cannot or will not should be @dministratively reduced. 





411 officers should have more training in militery justics, and 
application of the Articles of war. Close attention should be ziven to 
effective reading of andexplanation of the Articles of War to the troops. 


“Special attention should be given to the reception of civilian 
employees and to the accomodations made available to them. ‘They should 
be made feel woleome, but they elso should be handled firmly when the 
oecasion requires it, 


You are familiar with the plans for reception and housing of 
Gependents., This cennot be neglected or slighted beesuse it is for the tim 
being the chief interest of many of our best officers, enlisted men, end 
@ivilicas, Everyone should be kept fully informed on plens and progress of 
plengs 


3+ Superimposed upon the normal mission of thig commend is the tnmediate 
task of determining, declaring, end disposing of surplus property snd supplies. 
Any supply organization that ean immthfully answer in the affirmative the 
followiag questions is in good shape: | 


&s Do you knew what you have? 

bs De you imow of those items you have? 
¢s Do you know where they are lovated? - 

ds Do you know what condition ‘ 
@. Have you antigineted the A for more end gotten them on orler? 


fe Have you cleaned out your des 8 ? 

@+ Ave your supplies ? 

he Ave your supply records up to dais’ 

in general our inventories sxe in an unsatisfactory condition and mast 
Continue to be speedily improved. Surpluses ean not be letermined until it is 


known with some degree of eoguracy what is on hemd. Neither can the Command 
properly accomplish its mpply mission without good inventories. 


A frequent failing of supply personnel is to submit a requisition and 
forget all about it. A good supply oxganigation utilizes a followup system, 
80 thet requisitions will not be forgotten until the goods have been received 
and delivered to the consignee. 


the Supply Division should keep its branches currently posted on the 
types and numbers of aircraft and orgenizations which they are responsible for 
supplyinge The objective of supply is to get “hat is requested, in the number 
and condition requested, to the consiguee by the time required. There is no 
other solutions 


Care and proteetion of the property still in 4ustralia and New Guinea 
is a great drain on the command and contributes nothing whatsoever towards its 
main mission. Pressure should be kept on FIC to 2-11 it, or to give us dis- 
posal instructions. We should not under any cireumstances becom a willing 
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party to retail sale ty FlG. wholesale disposition should be our constant 
objectives Speed in disposal elso is of utmst importence. It is costing 
the US over $100,000 per month in ¢ivilien payroll alone te care for the 
property at Brisbene and Townsville. — 


he Maintenance and supply activities are closely linked, ani should 
not be permitted to drift epart. ‘They require frequent re-intreduction. 
Unless they ere required to coordinate closely you will find Supply requist- 
ioning items from the States that can be obtained here by reclemtion, or 
that can be manufactured locally in mufficient quantity to satisfy immediate 
needs. This is particularly true of Emergency and AGP items, 


You already are familiar with the overell Maintenance plen for the 
theater, HAD will be our Meintenance mincstey, and will be responsible for 
large volume overhaul of instruments end aceesporiese In addition to BAD, 
Menile and Tokyo will be set up for hth echelon aircraft repcir. 


Each aver ¢ommeand should keep its Supply and Maintenance orgenizations 
thoroughly inforwied as tc the number and types of aircreft in the Command area, 
so that preconceived plans ean be laid for renfering service to those aircraft. 
ATC should be included. No outfit ean do a good job without thorough know 
ledge of its projected wrk load, AGP end emergency requests should be watehed 
carefully, analyzed, end follewed up in the areas. The goal should be to 
@liminate the necessity for AGP and emergency requests. 


5. As yet strict property accomtability throughout the Commend is pract~ 
deally nil. Organizations snd individvals still heave in their possession 
Government property which is not carried on appropriate records. ‘Some work 
hag been done to improve the situation, but mach more work is required before 
4t ean be said that the commend is Im good shape from a property accountability 
gtand point. 


Reporte of sutvey have not yet been properly handled in the paste ‘The 
office of the Air Inspector now is working on ‘the problem to glean up pending 
reports of Survey. It my be desirable to appoint a Survey Board at this Head- 
querters to bandle the problem. AFPAC and PAQUSA directives on Reports of 
Survey are in poor condition and require revision or clarification in order 
he this command may élearly know what ite suthorify is with regard to Reports 

Survey e 


és Claims have been poorly handled in the past, but are being cleaned up. 
Progress should be cheeked frequently until the backlog is dissipated and 
¢laims procedure is established in accordance with regulations. 


7s Membership of Courts ani Boards should be reviewed frequently for 
the purpose of insuring that there is equitable distribution cf such work among 
quelified officers, and that the mijority of officers serving on a Court or 
Board are quelified for the duty. ‘Treining should be emphasized in order to 
inereasé the number of qualified officers, and to =pread the burden of this 
dutye 
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8. The lend upon which PASC Biqrs buildings are situated is owmed 
by Ayala Co., and is leased to the Army through APWESPAC, The terms of 
the lease are (1) cancellation of lease six months after forml deciaration 
of termination of hostilities (2) all fixed installations to become the 
property of lessor upon termination. In my opinion the lease is weak end 
does not adequately protect the interests of the Government. If it should 


‘be decided thet PASC Hors will not mve to Japan, and the present lease is 


terminated without possibility of renew, enother site might have to be 
found for Harse ‘The fact that on 4 July, the Philippines becomes © sowercign 
nation, my Siso have en effect on the velidity of the present lease. 


9. The commend V.D. rate is not good. There are commanis with worge | 
rates, but ours is still too high. of the factors thet are required to 
improve esprit, morale, and discipline enter into this problem, Improved 
orientation procedures; improved recreational facilities, especially for 
athletics; wider and more inclusive participation in group athleties and 
athletic contests; and closer attention t their men by organization commanders 
will do a great deal to improve our poor recom. . 


Food conservation should receive continued and increased emphasis. 
Great emphasis already hag been placed upon this problem, but only the surface 
hes been scratched from a corrective stendpoint. Wastage of food will be 
partly corrected when mess officers, cooks, end bakers gan be properly trained 
and put on the job. : 


Individwel messes have to be checked frequently and made to tur in ail 


_ Stocks that are exeess to their authorised neeis. Hoarding will oceur very 


quickly if vigilance is relemed even for < short time. 


lo. As you know this commnd is working 4 forty-eight hour week, except 
fm Hawaii. At HAD only ¢ertein mintenance attivities and necessary supply and 
bese support are working 48 hours. It had been plentied to take stock of the 
Situation about 15 June, ani then decide how much longer to continue, and then 
to announce the date of termination to the Command. The date of termination 
ghould be based upon the projeeted date of completion of inventories, ware- 
housing of supplies, and elimination of excessive miintenance backlogs. Of 
gourge actual termination should be contingent upon all activities having sat+ 
iefectorily reached their objective by the projected date. This action should 
receive approval from Hg PA before any date announcement is made. 


lis To the casual reader mst of the forégoing my appear to be a pretty © 
black picture. It my also appear thet sothing has been done to correct the 
unsatisfactory conditions that still exist. Such a conclusion would be extremely 
erroneous because & great deal of work has bean done to correct unsatisfactory 
conditions; and progress ¢en be shown in all phages, The whole tesk is a 
tremendous one and an importent part of the task has been to smoke out unsatis- 
factory conditions and get corrective action started. There is little doubt 
that additional unsatisfactory conditions will be uncovered as time goes on, 
and the "smoking out* process should continue without respite. 
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I sincerely regret the necessity for turning over to you a 
command that I cannot conscientiously state is in good ge The best 
that I con oy is that ite condition is improving, and thet it is in 
better shape then many other commnds in the theater. Tt is a good 
commend; an extremely important one; and with continued effort cen be 
made the tent in the Tesifie. I know that you will keep it on the upswing. 











AAFMC-312-WF-8-21-42-500M ADDRESS REPLY TO" 


COMMANDING GENERAL, 
AAF MATERIEL CENTER 


; ARMY AIR FORCES 
a ae MATERIEL CENTER 
' OFFICE OF THE COMMANDING GENERAL 


WRIGHT FIELD, DAYTON, OHIO 


March 27, 1943 


SUBJECT: Commendation 


TO: , Colonel 0. R. Cook, A. Co, 
District Supervisor, 
Eastern Procurement District, 
New York, New York. 


1. Iwish to take this opportunity to commend you for the 
superior manner in which you have performed your duties as District 


Supervisor of the Eastern Procurement District, Army Air Forces, 
while under my command. 


2. The ability and aggressiveness which you have displayed in 
handling the many problems of your district is most commendable. 
You have shown unusual loyalty, cooperation and attention to duty. 


3. A copy of this letter will be placed in your 201 file. 


/ shh ocir~anae 
C A. W. VANAMAN, 
Brig. General, U. S. A., 
Commanding General, 
AAF Materiel Center. 








ADDRESS REPLY To 
HEADQUARTERS OF THE ARMY AIR FORCES 
> om WAR DEPARTMENT 
WASHINGTON, D. Cc 





WAR DEPARTMENT. 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON 


January 15, 1943 


MEMORANDUM FOR COLONEL ORVAL R. COOK, 
AAF District Supervisor, 
Eastern Procurement District, 
90 Church Street, 
New York, New York. 


Subject: Rumors Concerning Aircraft Security 
Holdings. 


1. Certain rumors have been fomented which tend to undermine 
morale within the AAF and impair confidence in the high command 
thereof with regard to procurement. 


2. Positive steps are to be taken which, while not 
attention to these rumors, or assuming any defensive attitude, 
will counteract them. 


3. In this connection General Arnold desires that you 
supply confidentially certain information with regard to your 
past or present holdings, if any, of securities in aircraft or 
aireraft accessory companies, 


4. This request is by no means to be regarded as anything 
in the nature of an investigation. Information received in reply 
will be used with the greatest discretion and then only with 
the direct knowledge and consent of General Arnold. 


5. The information desired is as follows: 


&. How long have you been closely associated, in high rank, 
with the precurement program of the Air Forces? 


Bb. During the above period what, if any, stocks or bonds of 
aircraft, aircraft engine, or aircraft accessory companies 
have you owned? 

















No. of Shares Date of Date of 
Name of Type of or Amount Purchase Sale 
fompany Security of Bonds _(Approx.) rox 











~ 


Memorandum for Colonel Orval R. Cook January 15, 1943 


gS. What, if any, were your holdings previous to this 
period? 
No, of Shares Date of Date of 


Name of Type of or Amount Purchase Sale 
Sompany § Security ef Bonds §§§ (Approx) _(Approx,) 






































6. Your secret reply on this subject should be directed to 
me personally. — 


FA ze 


GEORGE E. STRA 
Major General, U 
Chief of the 










January 18, 1943. 


Subject: SECRET MEMO R.C.A.S.H., dated January 15, 1945. 


To: Major General George E. Stratemeyer 
Chief of the Air Staff 
U. S. Army Air Forces 
Washington, D. C. 


1. The information requested in paragraph 5. of subject 
memorandum is as follows: 


(a) I have been closely associated with the pro- 
curement program of the Air Forces since June 24, 1939. 
I reported at Wright Field on that date as a Captain 
after graduation from the Command & General Staff School 
at Ft. Leavenworth. My association with the procurement 
program of the Air Forces, therefore, covers a period of 
approximately 3 years and 7 months. During that period 
I have served as an officer of Field grade, Major to 
Colonel, inclusive, a total of approximately 2 years 
11 months, of which approximately 11 months have been in 
grade of Colonel. 


(b) During the above period no stocks or bonds 
of aircraft, aircraft engine or aircraft accessory com 
panies have been owned by me. 


(c) I have never purchased or owned stocks, bonds 
or interest of any nature in any aircraft, aircraft engine 
or aircraft accessory company. 


ORVAL R. COOK 
Colonel, Air Yorps 


ra 








PI 
' gdl-cook, Orval R. (Off) 
\ X 333.1 

x 201.22 (3-12-37) Wrapper Ind, 


HQ., U.SeM.A., West Point, N.Y., March 15, 1937, - To Captain Orval R. Cook, 
Air Corps. 


The Superintendent wishes to express his appreciation in transmitting 
this commendatory letter. 


By order of the Superintendent: 


a 2—— 


T. HUGHES, 
Lt. Colonel, A.G.D., 
Adjutant. 


Inel. 





be as : pee 
AG-Eff-Cook, Orval He 
March 12, 1957 


ished Captain Orval R. Qook, Air Corps, United States 


int, New York. The original has been filed with 














Se tata i. 


IG 201.2-Cook, Orval R., Captain, Merch 5, 1957. 
Sir Corps. 

x333.1-U.S. Military Academy, West 

Point, Ne¥s (1637) 


Subject: Commendation. 
To: The Adjutant Generale 
le ‘The following extract fran report of inspection of U. S. Militery 
Aeatieny, West Point, N.¥., made November 1625, 1936, by Colonel C. F. Martin, 
I.GeDe, ig furnished you wrler the provisions of paragraph 22, 48 20-10: 
CAPTAIN ORVAL R. COCK, AIR CORPS. 


Insvectar (Page 10): 
« COBUND, ADMDTISTRATI Gt 










Se i S, Or zations, Detachments: 

followins % activities were found to be functia-~ 
ing on a high level of efficiency under every aspect observed ani the 
officers ani enlisted men belonging to them are commended for the stand- 
ards attained. Most of the organizations or detaciments have the dual 
mission of carrying on their own administration, training or technical 
work ani at the seme tim participating in the instructional programs 
or in the administrative services provided far the Corps of Cadetes 


ds hi Detachm « Capt. O. Re Cook, Comeaniing s 
The detachment is functioning efficiently with the equipment and facili-~- 
ties provided for it. Stewart Field at Newburgh, H.Y., containing ap- 
proximately 240 acres, has been acquired by dqation fron the City of 
Newburgh, ani its grading into an ali-direction landing field is now in 
process with P.% A. funds obtained through the State of New Yorke” 


; For fhe Inspectar General: 


oe] 


H. H. PRITCHETT, 
Colonel, LeGeDe, 
Chief, Inspections Division. 





MIDDLETOWN AIR DEPOT 
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June 18, 1931. 


SUBJECT: Commendation. 


TO: Lieutenant Orval R. Cook, pe 
Wright Pield, Dayton, Ohio. 
(Thru: Commanding Officer, Wright Field, 
Dayton, Ohio.) 


Le This depot is in receipt of a commendation for tie function 
it performed during the Maneuvers of the First Air Divis ion, in which 
it is stated that the efficient operation of the transport planes con- 
tributed materially in making the Maneuvers a success. 


2. It is felt that the services rendered by you in your capacity 
as one of the transport pilots, temporarily assigned to this station, was 
of exceptional merit and worthy of special commendation; being ready at 
all times to go on trips, regardless of time of day or weather conditions, 
without question, and with a spirit of genuine cooperation and willingness. 





lst Ind. 


War Dept., Air Corps Materiel Division, Wright Field, Dayton, Ohio. June 
20, 1951 - To: First Lieutenant Orval R. Cook, Air Corps, Wright Field, 
Dayton, Ohio. 


l. This sort of recognition of your services brings credit to the whole 
command and both the Chief of the Materiel Division and I take pleasure in 
congratulating you on receiving this well merit@d’ commendation. 


Ze A copy of this letter will be filed with yo i report. 










Lt. Col., A. Co; \ 
Acting Chief of Division. 








WAR DEPARTHENT 
AIR SERVICE 
WASHINGTON, DBD. C. 


Deeember 6, 1922. 


PERSONNEL ORDERS ) 
Wo, 248. ) 


2. Pursuant to Section 2, General Order No, 46, War 
Dept.,L922, as published in Exesutiwe Order of October 30, 
1922, amending Exeeutiwe Order of July 1, 1922, as published 
in General Order No, 30, War Dept.,1922, the detail to duty 
involving flying, effective November 10, 1922, ef the follow- 
ing named officers, commissioned’ in, or detailed te the Air 
Serviee, whe are fit for duty involwing flying, and who were 
on duty requiring regular and frequent participation in serial 
flights on Sept. 20, 1922, and have been on such duty since 
that date, is hereby confirmed, an emergency having existed 
that prevented the issuance of this order on that date, All 
orders issue@ in conflict with abowe are hereby rewoked. 


The detail te duty inwolwing flying constitutes 
participation in one or mere of the following: ~- HKoutine 
test flights and test flights ef new or owerhaulec aireruft 
or their power plants, instruments, equipment or accessories; 
preseribed training of student airplane pilots, student obser~ 
vers or members of aireraft crews; inspeetion ef the adequacy 
of flight training material; the efficieney of instructing 
personnel; familiarizing pilots er other flying persennel 
with the operation of types eof aircraft, power plants, instr-~ 
uments or’ equipment with whieh they are inexperienced: experi- 
mental dewelopmént of aireraft or parts of aircraft or for 
experimental dewelopment of aviation instruments, equipment, 
or aceesscries; training for aireraft gunnery and bombing 
exereises; administrative or inspection purposes in conneetion 
with air work or for expediting the movements of personnel, 
material or mail; training of reserve flying personnel; flights 
duly authorized for the purpose of eooperation with other 
Governmental Departments; ferrying aireraft; aerial scouting, 
reconnaissance, convoy, patrol flights or training for the 
performance of any of these duties; aerial photography, map- 
ping, piegon training; taetical maneuvers; and for the study 
and observation ef the physical and paychologisal sondition 
of flying persennel: 

: x 


se x . 
Second Lieutenant Orval KR. Cook, Air Serwice. 
a a x 


By order of the Chief of Air Serwiee. 


W. H, FRANK, 

OFFICIAL: Exesutive. 
L. H. DRENNAN, : 

Chief, Personnel Division, 


A TRUE COPY: 
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( for all denominations) 


1. PRAYER. 2 
Let us pray - 


0 Lord, grant that this day we come to no decisions, 

Neither run into any kiné of responsibility, 

But that all our doings may be so ordered as to establish ° 
New and quite unwarranted departments, for ever ani ever. 


Amen. 
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